POST DUES ANKALYSIS ¥OR 1965-66

RAISE DUES TO 10.00 per yesr. (would require smendment to by-lews)

The 10.00 would imelude current dues onrzl and & sctivity tlckets worth L.25 esch.
Instesd of SMKERS - chenge ‘to Post Aotivity perties - these could include cards,
cenasta, plmochle, bridge, pool, dsria or sny other gsues desired by Ghose attending.
Set up tournements with prizes in esch vategory - high persoam at end of sesmson snd
an all time high et end of & serles of 3, 4 or 5 yeers.

Public also invited st 1.25 per person.

191 members st $6.00 brings in $LL46. (per capita 64Y.40) te Post 496.60
120 " at 10.00 v 1200, " =i 406.00 = 792,00

Could lose 7L members emd atill be shesd - those with high consecutive yesra of
membership would continue to pay. (District, Depsrtment end Netlonel would be hurting)

THRFE, FOUR OR FIVE YEAR MEMBERSHIPS,

Sell 23 yesrs for $27.50 (seve $2.50) with four sctivity tickets walled each yesr with
the peld up cerd - could sllow credit of 25§ for esch sctivity ticket used during the
current yesr - %o be sppiied on peymeat of Ques for following yesr - could reduce cost
$1.00 - either single yesrs or multiple yesrs.

Sell & yesrs for 35.00 § with tickets ssme wey)(s ave $5.00)

Sell 5 yeers for 40.00 . " " save 10.00.
All of the sbove could be paid on deferred payment plen - 10.00 vhea spplying for csri
end balance devided imto three squsl inatellments, (I could set up record system %o keep
the books on this - nli momey over the firat years dues to be kept in » sepsrste sccount
unt_il subsequent yeers cerds are due)

LIFE MPMBERSHIP CARDS AND 50 YRAR CARDG,

We will heve to o scmething sbout Shis- in four years when 4L members of WWI will heve
50 yesra consecutive membership - 1f they keep up psyments for 4 years.

Pay the remsining four years im full in 1966 - 35.00 - receive Life Card snd esr
oo CTIVITY GICKSTS @n rom ghen on - 1T they 4O BOL Live

full b yeers - post gains snd who loses when they sre desd.

Ve have two 45 year memBers - they could pay #0,00 with same bemefits. (five years)

With this meny sctivity tickets im clrculstlion and peid for, might bring out nsay more

members who 40 not psrticipated aow - if they could be brought cut for fuh a few times

they might like it snd keep coming - also become ilnterested in other Post functions or

committees - giving them something free will gét us no whers - paying for it they night
use 16,

Hembers could sell their post sctivity tlckets for 1.25 each ead save 5.U0 om dues esch
yesr - thus reducing the coat per yesr imstesd of reising senme,

The tourmement feature might be bullt up to better thea the four comtests per yesr -

ot 1.25 per head - the extre 25§ cokld be used for prizes or ewards - if enough atiend ,
sey 40 or more - cmsh door prize could be givem - using the 25¢ this would be 10.00 -
no more soliciting for prizes - if more then 40 them the door prize could be lsrger or
aplit in two for two winaers,

211l of this would recuire guite = selling job - » lot of publicity by letter, ete.
pefore presenting to » meeting - %o corry % o regulsr meeting where sdvence notice ani
been ziven - this would require 2 me ority vote of those in attendence. Lf preseated in
s memner thet would convince those preseat thet esch member wes csrryinmg psrt of the loed
instesd of » few - where they would mot be bothered to pey dues for sn extended period -
where they could have umique enterteinment » few tilmes per yeer ot = noninal cost -
where they could meet their buddies now end sgein - time is getting shorter for this for
ell of them - the importemce of the Legion to all vetersns - espenirlly now thst they rre
s1l getting older snd their netionsl progrens sre being threatensd more sad more erch jerr,
whet the Leglon hes sccomplished for them to this dste -~ how importent it ls to keep up
ghe nembership end keep esch post atrong - as well ss the Hationel orgemizstion - should
he ~woud t0 be » part of sll this. How they hove ridden the gravy train for yesrs et #
4 Less them 1; ¢ per dey - while obhers have done so much of the work snd stiil
vell,
Bd Lengendorf, Adjubent.
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